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In thi
on resident and parking relocation, an updated tentative
construction schedule, and community updates of what
to anticipate at Parkmerced in the coming months.

sue, you will find project updates, information

What is the Parkmerced Vision?

The Parkmerced Vision is a project aimed at revitalizing Parkmerced over the
course of the next 20-25 years. Since 2006, the Vision has been developed
through a collaboration with residents, neighbors, and other stakeholders. Over
550 meetings were held to determine how the Vision will best serve and represent
the community both current and future. The collaborative vision will transform
Parkmerced into a vibrant neighborhood and a model of urban sustainability.

The Vision was approved in 2011 and will be carried out in many phases with
Phases 1A and 1B expected to begin constructionin 2018

Project Milestones

e July 2011: Project Entitlement and Development Agreement approved.
May 2015: Development Phase 1 Application approved.

e August 2015: Tentative Subdivision Maps for Subphases 1A and 1B approved;
Informational Tenant Relocation packets mailed to residents in to-be-replaced
apartments in Phase 1A.

e October through December 2015: Design Review Applications approved for
buildings part of Phases 1A and 1B.

e June 2016: Street Easement Vacations/Dedications approved.

November 2017: Final Subdivision Maps for Phases 1A and 1B approved.

e November 2017 through January 2018: Site permits approved for Phases 1A

and 1B.

Updates

November 2017

e Parkmerced and the City of San Francisco executed a Notice of Special
Restrictions for Rent Control, further legally reinforcing Parkmerced’s
obligation and promise for Replacement Homes to remain rent-controlled in
accordance with the Parkmerced Development Agreement.

e Site permits for 95-99 Chumasero approved.

e The San Francisco Board of Supervisors unanimously approved the Final
Subdivision Maps for Phase 1A and 1B.

December 2017

o Site permits for 1208-1218 Juniperro Serra approved.

e Site permits for 199 Vidal were approved.

e Site permits for 450 Serrano/850 Gonzalez approved

January 2018

e Site permits for 300 Arballo approved.

e Final Street Improvement Permit Plans were submitted to the City for final
approvals.
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PROJECT TIMELINE

The timeline is representative of the most accurate schedule to date. Due to the coordination needed with multiple City agencies, designers,
consultants, and community stakeholders, dates are tentative and may shift.

2018

Q42018

60-Day Parking Relocation Notices will be sent
to affected residents from Arballo Circle, Felix
Garage and Galindo Outdoor Surface Lots E &
F. See page 6 for the Parking Relocation Plan.

Arballo Circle, Felix Garage, and Galindo Lot E
& F Parking Relocation to Higuera Garage. (see
page 6 for the Parking Relocation Plan)

Break ground on Phase 1A
Street Improvements

2019

Q12019

Break ground on Block
1 (199 Vidal and 300
Arballo); Existing Tenant
Notices will be mailed to
existing Blocks 19, 34,
and 37W. (see page 3 for
the Resident Relocation
Process)

Break ground on Phase 1B
Street Improvements

Break ground on Block 6
(450 Serrano/850
Gonzalez).

Q22019

Break ground on Block
20(1208-1218 Juniperro
Serra).

Q2/Q3 2019

60-Day Parking Relocation Notices sent to
affected residents from Galindo Garage. (see
page 6 for the Parking Relocation Plan)

Galindo Garage Parking Relocation
to Higuera Garage. (see page 6 for
the Parking Relocation Plan)

Q3/Q4 2019
Break ground on Block
22 (95-99 Chumasero).

Q4 2019

Unit Availability Notices distributed to residents
of To-Be-Replaced apartments. (see page 3 for
the Resident Relocation Process)

2020

Q22020

Replacement Unit Acceptance Notices
distributed to future residents of Block 1 (199
Vidal and 300 Arballo). {see page 3 for the
Resident Relocation Process)

Q2/Q3 2020
Relocation Notices
distributed to residents
relocating to 199 Vidal
Drive and 300 Arballo.
(see page 3 for the
Resident Relocation
Process)

Q3/Q4 2020
Resident Relocation for residents
relocating to 199 Vidal and 300 Arballo
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RELOCATION PROCESS: EXISTING BLOCKS 19, 34, and 37W

Parkmerced will provide multiple written notices to keep residents informed of the relocation timeline. Here is a summary of what to expect

in each of the written notices.

WE ARE
Q1/Q2
2015 Q32018 HE.RE - - - - -
: Start of Construction End of Construction
. Informational Existing Unit Selection of
Public X X o
) » Resident Relocation » Resident » Availability » Replacement » *
Meeting ) )
Plan Notice Notice Unit
Relocation Meeting Q3 2018: Existing Tenant Notice Relocation Notice
e Residents of existing Blocks 19, 34, and e Confirmseniority for the Unit Selection Process e Receive notice that your unit is move-in
37W (see page 4) learned about tentative e Receive Rent Board information on tenant rights. ready

moving timeline and received a copy
of the Tenant Relocation Plan. These

residents learned about the construction e Beginthe Unit Selection Process
timeline and were able to view a project .

map, preliminary floor plans of the new pick preferred unit layouts

units, and buildings if available. .

Q2/Q3 2019: Unit Availability Notice

Be invited to multiple Open Houses to visualize a sample unit and
Rank preferred replacement units for Unit Selection .
Q3/Q4 Selection of Replacement Unit

e Receive results of Unit Selection Process

e Findout future unit and address
¢ Confirmdecision to move into the unit

e Work with Parkmerced to finalize a
moving day that works best for you

Moving Services
e Receive free moving services
Settle into your new home!

RESIDENT PROTECTION

Parkmerced is committed to protecting residents’ rent-controlled apartments for
as long as they choose to live at Parkmerced.

The Parkmerced Vision involves removing and replacing all garden apartment
homes within Parkmerced in phases over the next 20-25 years. Subphase 1A
includes the construction of 56 replacement units for residents of To-Be-Replaced
Units on existing blocks 37W, 34, and 19 (see page 4).

To protect our existing residents living at Parkmerced, prior to the replacement
of any existing rent-controlled apartment, Parkmerced will provide the resident
who live in a To-Be-Replaced Unit with an apartment within one of the newly
constructed buildings in Parkmerced.

e New apartment homes will be rented at the same rent-controlled rate as
the existing apartments prior to demolition (and be subject to rent increase
limitations of the San Francisco Rent Control Ordinance).

e New apartments will be constructed prior to the replacement of existing
apartments. This ensures that affected residents only need to move once into
their new apartment and will not be displaced.

e Parkmerced will cover all moving expenses including packing and unpacking
from residents’ existing units to their brand new replacement home.

Replacement Homes will:

e be comparable in size to existing units with the same number of bedrooms
and bathrooms, and in some cases more;

e be constructed with improved accessibility, making it more convenient for
elderly and or disabled residents;

e include brand new, energy efficient appliances and new fixtures including
dishwashers and washer/dryers; and

e be more comfortable due to better construction, including insulated walls and
efficient windows.
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Improved
Intersection

j Juan Bautista
= Circle

Parkmerced 2
Shopping Center

‘ Existing
Block 37W

800 Summit

iB

° 199 VIDAL DR 455 SERRANO DR/850 GONZALEZ DR
4-5 stories, 64 new homes, including 40 Two (2) 11-story towers, 248 new homes, approx.
replacement homes from existing blocks 37W, 34, 419 space underground parking garage with an 4 COMMUNITY GARDEN
and 19. additional 12 motorcycle parking spaces ‘ NEIGHBORHOOD COMMON
e 300 ARBALLO DR 1208-1218 JUNIPERO SERRA BLVD
8 stories, 89 homes, including 16 replacement Includes a 14- and 5-story component above < TOWER OPEN SPACE AREA
homes from existing blocks 37W, 34, and 19. Junipero Serra Blvd, 299 new homes, approx. 357  __ _ INTERIM REPLACEMENT
. SUBPHASE 1A&B TO-BE-REPLACED UNITS space partially below-grade parking garage. UNIT BLOCKS (LONG TERM
Block 37W: 25-35 Higuera Ave (odd) and 416-422 95-99 CHUMASERO EXISTING TENANTS ONLY) Improved
Garces Dr (even) Two (2) 14-story towers, 313 new homes, approx. Intersection
Block 34: 401-417 Garces Dr (odd), 600-614 266 partially below-grade parking garage. o )
Arballo Dr (even), and 401-425 Vldal Dr (odd) *Note: All existing towers to remain.

Block 19: 101-137 Font Blvd (odd) ﬂ PARKING GARAGE
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PARKING RELOCATION PLAN

The Vision identified that the following garages and parking lots would be removed
to construct new housing and/or community improvements: Arballo Circle,
Felix Garage, Galindo Garage, Galindo Lots E and F, and Galindo Outdoor Lot.
Parkmerced is committed to keeping residents’ current parking spaces available
until the parking structures and lots need to be removed for construction. Affected
residents will be notified at least 60 days prior to their parking relocation:

e Felix Garage: Notification in Q2/Q3 2018, Relocation in Q2/Q3 2018

e Arballo Circle: Notification in Q2/Q3 2018, Relocation in Q2/Q3 2018

e Galindo Lot E & Outdoor Lot F: Notification in Q2/Q3 2018, Relocation in
Q2/Q32018

e Galindo Garage: Notificationin Q1 2019, Relocationin Q1 2019

Residents who park at these locations will have their spaces relocated to Higuera
Garage permanently. Residents who currently park at Higuera Garage will see no
change. Highlights of the Parking Relocation Plan include:

e Guaranteed Replacement Space: Residents affected by the Parking Relocation
will be provided a replacement parking space within Higuera Garage.

e Two Month Advance Notice: Residents will be provided a minimum 60-day
notice before Parking Relocation is to occur.

e Reasonable Accommodations: As space allows and on a case-by-case basis,
Parkmerced will work with Residents who require reasonable accommodations
to find a replacement parking space in a carport closer to their existing parking
space. Reasonable Accommodation Request Forms can be downloaded from
the project website, parkmercedvision.com under Outreach, or picked up from
Resident Services at 1 Varela Ave during business hours.

e Parking Rent Reduction: Residents affected by the Parking Relocation will
receive a parking rent reduction. The reduction will be calculated based on
a resident’s distance from their home to the relocated parking space. If a
Resident currently does not pay for his or her parking space, the reduction will
be deducted from their base rent.

e Same Lease Terms: The only change will be a new parking space address and
reduced monthly parking or base rent for any additional distance that will have
to be travelled. Residents will retain the same parking lease terms and same
parking rent-control protections.

e Free Community Shuttle: To improve access for Parkmerced residents, a free
ADA-accessible Community Shuttle will be launched in parallel to the Parking
Relocation. (see page 6 for route info). Stops located along Cambon, Font, and
Chumasero will provide convenient access for Residents relocated to Higuera
Garage. In addition, the shuttle will stop throughout Parkmerced and at Daly
City BART Station and Westlake Shopping Center.

The hours of operation for the shuttle are 6:30AM to 10PM Monday-Friday
and 9AM to 10PM Saturdays, Sundays, and holidays. During morning and
afternoon commute hours, shuttles will run every 10 minutes. During off-peak
hours, the shuttle will run every 20 minutes.

e Galindo Lots E & F, and Outdoor Lot: Residents who currently park at the
Galindo Lots E & F and Outdoor Lot will be given the option to temporarily
relocate their parking space to Galindo Garage. Residents who relocate
to Galindo will have to relocate a second time when Galindo Garage is
deconstructed. These residents may also elect to relocate to Higuera Garage
directly.

In response to valued comments and suggestions from previous resident meetings,
individual meetings, and communications with residents, the following resident
suggestions are being explored:

e Supplementary On-Call Service: Parkmerced is working to partner with an on-
demand service provider to bring on-call transportation to affected residents
both to and from Higuera Garage and their existing apartments during the
hours which the shuttle is not in operation (10PM to 6:30AM).

e Tower Loading Zones: Per resident feedback Parkmerced is restriping and
installing new signage at each tower loading zone. Management is also working
with Community Patrol to develop a more robust enforcement program.

e New Garages: Once constructed, a limited number of parking spaces in the
future parking garages at 1208-1218 Junipero Serra and 95-99 Chumasero
may be made available for Reasonable Accommodations. Residents will be
notified of space availability prior to construction completion. Reasonable
Accommodation Request Forms to park in the new garages are not being
accepted at this time.

Have questions about the Parking Relocation Plan? Reach us via email at info@
parkmercedvision.com or call 415.405.4666.
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PARKING RELOCATION AND RESIDENT SHUTTLE MAP

Shuttle Stop locations subject to change

SERVICE HOURS

Weekdays (Monday-Friday)
Parkmerced-BART

& 6:30AM-9:30AM .
= D Parkmerced-BART-Westlake
= = FI : o 9:30AM-10:00PM
=) b= 1PEG My 5} Saturday, Sundays, and Holidays I
: _-_1 =] D Parkmerced-BART-Westlake
. i 9:00AM-10:00PM
¥ A0 el B o
- Sl B
.i 355 SERRANO
g J
JUAN BAUTISTA CIRCLE [l
£ ML SV
" Shie e Sl
*’-H m hobion T x|
= ":"“-f i ke : " e gk
I... i r“.-n' s l F1I'\-|--|F'IJ
- oy [
': '|E' r 'ii_‘ ir i
L () ARBALLO/HIGUERR:GARAGE B
- w = 4 T
L] J o -
- o [y 1 2argem oSt
- e () I
) \ R, 125 CAMBON
== ] GONZALEZ & JOSEPHA ¥
I.l:'.-'l ¥ ) ﬁ'.
Trin‘sfke_:_ Eo:_ e ; E.
ba ) () 700FONT MU
caam
GARCES & GRIJALVA r il T
Erdranran  Viay
- mm mm mm mm i T Ry
From Westlake gy 50 CHUMASERO ()
Sy ¥ 55 CHUMASERO
Dy Galir! (J
- . Lot i E
O Shuttle Stop ~ . Ga
e Outbound to w Transfer to BART y S do C oor. Lot
Daly City BART %
& s Inbound to MUl Transfer to Muni 5 )
, vy i BF e Parkmerced/Higuera > - =
Westlake Sho ing Ctr. = = = To/From Westlake gmis  Transfer to SamTrans To/Ere i BART L1+
Limited Service Daly City BART (Limited Service) ) 1 Cl
B _.-_u D e |

gt | Ligdl]

Parkmerced Pulse Fall 2018

s



We are including a series to introduce the Parkmerced community to the team behind the scenes of the
Vision Plan. Alex is responsible for the implementation of the Parkmerced’s Transportation Plan and the

industry changing Car-Free Living program.

-l was born and raised in Portland, Oregon.
It's a drizzly town with beautiful summers,
mild winters, and the city’s urban planning
policies have crafted a landscape which is
in tune with the rhythm of nature.
-Growing up, | was fascinated by how
people move. My father and | would go to the
airport and watch the planes land on quiet
evenings. How people get from destination
to destination whether it be by plane, train,
automobiles, bike, or boat is captivating.
When | was in college, | came to realize the
Urban Planning was something which could
impact how people move, travel, and live.

-1 graduated from the University of Oregon
with a Bachelor’s in Planning, Public Policy,
and Management. During my time as a
student, | was fortunate to have studied
abroad in Barcelona, Spain for a semester.
My time there exposed me to what great
urban planning can accomplish.

-Parkmerced is a once in a lifetime
opportunity to create a model 21st-
century community. It will be a testament to
sustainable planning in one of the greatest
cities of the world. The transportation
improvements we will be implementing will
be incredible amenities for both existing and
future residents. The Community Shuttle
will create and improve access to a new
critical lifeline to local transit and shopping
hubs, the bike share system will seamlessly
integrate with the surrounding system, and
the future realignment of the Muni M-Line
will significantly improve access.

-1 enjoy exploring all San Francisco and
California offers. On most weekends, | love
to experience the unique character of the
neighborhoods in San Francisco.

For more information on the
current and future mobility
options available to you

at Parkmerced, email
mobility@parkmerced.com
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FOR THE MOST UP TO DATE PROJECT INFORMATION
VISITUS AT
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FREQUENTLY ASKED QUESTIONS

This section contains a collection of answers to the common questions regarding the
Parkmerced Vision received from residents at community meetings or via the Vision
Info hot line and email. If you have any comments, or if you have a question about
the Parkmerced Vision, feel free to call 415.405.4666, email info@parkmercedvision.
com, or visit the project website at parkmercedvision.com for a full list of FAQs.

Who qualifies for a replacement apartment?

All residents who live in a garden town home will be offered a replacement home
at the same rent-controlled rate, at some point over the duration of the project.
Replacement Homes will be equivalent in size, include at least the same number
of bedrooms and bathrooms, meet accessibility requirements, and have all new
appliances and fixtures. All Replacement Apartments will include a dishwasher
and washer/dryer unit. Resident will be notified at least 2 years in advance prior to
relocation.

Will construction workforce be parking on site or within public streets?

The construction workforce will not be authorized to park their personal vehicles
in Parkmerced-owned lots or garages. Off-site parking lots have been identified
where parking will be available to construction workforce. A dedicated workforce
shuttle will be provided to transport workforce from the off-site parking lots to
their respective job sites.

Will the intersection of Font and Junipero Serra remain as part of the street
improvements in Phase 1B?

As part of the Phase 1B Street Improvement Plans, Font between Chumasero
and Junipero Serra will be permanently closed. However, prior to this closure, a
new intersection will be constructed at Junipero Serra and a northern extension
of Chumasero. During construction Font between Chumasero and Junipero
Serra will remain accessible. The most up to date road closure information, during
construction will be readily available on the project website parkmercedvision.com.

Will the Parkmerced Community Shuttle be ADA accessible?

Yes, the fleet of vehicles slected for the Parkmerced Community Shuttle will be
ADA accessible. All shuttle drivers will be trained to operate all ADA bus features
and be available to assist residents as needed.

Will there be an interruption to utilities during construction and will residents
be notified?

All future utilities will be installed prior to existing utilities being taken offline.
This will maximize efficiency and minimize interruption of service. For any known
planned utility service interruption, residents will receive an approximately two
weeks notice. In the event of an emergency shut-off, residents will be notified and
updated immediately. Residents will continually be updated via notifications and via
the project website.

Will the new parking garages constructed only be available for residents of the
new buildings or will the spaces be made available to those impacted by the
Parking Relocation?

Parkmerced has had an unbundled parking policy for nearly a decade, meaning
that any resident at Parkmerced can lease a parking space in any of Parkmerced’s
garages or carports separate from their apartment lease. Parkmerced is currently
exploring the option to allow residents who require Reasonable Accommodations
and are affected by the Parking Relocation to relocate to the new parking garages
once they are completed. The new garages will not be completed for several years,
but residents are welcome to submit their Reasonable Accommodation request
forms and Parkmerced will keep them in residents’ files. (see page 5)

Will the intersection of Higuera and Lake Merced be modified as part of the
Phase 1A street improvements?

The intersection will be completed with the Phase 1A Street Improvements. As
part of the street improvements, a series of new features will be constructed
which promote pedestrian safety, including new crosswalks and pedestrian bulb
outs consistent with the City’s Better Streets Plan. In addition to the reconfigured
intersection of Higuera Ave and Lake Merced Blvd, a new intersection will be
introduced at Acevedo Ave and Lake Merced Blvd. All new intersections along the
perimeter of the community will be traffic signal controlled. The traffic signals will
be interconnected to improve traffic flow and efficiency.

Will the existing staircase at the top of Felix that provides pedestrian access to
Junipero Serra be affected by construction or the Vision Plan?

Parkmerced is finalizing the construction sequencing plan for this area of the
project. During construction, in an effort to protect residents there may be
instances where the staircase will be inaccessible, however, Parkmerced will work
to minimize the closure. While access is still being determined, Parkmerced is
currently exploring several options as possible solutions. Following the completion
of Phase 1B, the staircase will remain. However, this area is the location of the
future Muni realignment.
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CONTACT INFORMATION

Parkmerced Vision
Attn: Project Manager

3711 Nineteenth Avenue
San Francisco, CA 94132
info@parkmercedvision.com
4154054666
parkmercedvision.com

Parkmerced Mobility
1 Varela Avenue

San Francisco, CA 94132
mobility@parkmerced.com
415.508.6564

Parkmerced Maintenance
410 Garces Drive

San Francisco, CA 94132
maintenance@parkmerced.com
415.405.4670

Parkmerced Resident Services
1 Varela Avenue

San Francisco, CA 94132
residentservices@parkmerced.com
415.405.4600

parkmerced.com

San Francisco Planning Department
Elizabeth Purl

1650 Mission Street, Suite 400

San Francisco, CA 94103
elizabeth.purl@sfgov.org

415.558.6409

You can also view all public documents on the Planning Department Parkmerced Project
Page: http://www.sf-planning.org/index.aspx?’page=2529.

San Francisco Rent Board
25 Van Ness Avenue, Suite 320
San Francisco, CA 94102
415.252.4602

The San Francisco Rent Board provides counseling information on subjects covered by
the Rent Ordinance. You can speak with a counselor during weekday counseling hours
(9AM - 12PM and 1PM-4PM). Counselors are also available at the Rent Board office
8AM - 5PM, Monday through Friday, excluding holidays.

Residents’ Organization
Parkmerced Residents Organization

Any group of tenants interested in becoming a recognized residents’ organization can do
so by notifying Parkmerced and the San Francisco Planning Department of its formation in
writing. To formally be recognized, the group must show proof that they have more than
10 members (defined as tenants of Parkmerced, each occupying a separate unit) and have
been in existence for at least 24 months. Please contact Bert Polacci at 415.405.4666 for
more information or email info@parkmercedvision.com.

SCHOLARSHIPS & INTERNSHIP PROGRAM

Dana Miller | 2018 Robert L. Pender Memorial Scholar T4
Dana is currently a student at UC Berkeley studying Building |
Science and working on applied research in commercial and
residential buildings. She works with data from sensors and
building controls with the goals of helping buildingsin California
and beyond save money, save energy, and improve occupant
comfort. The Robert L Pender Memorial Scholarship will help
support her studies and mentoring efforts.

Upcoming Scholarship and Internship Opportunities

The application for the Vision Internship program is now available. To view the full
applicationformand requirements, visit parkmercedvision.com,email opportunities@
parkmercedvision.com, or call 415.405.4666.

SAVE THE DATE! OUR NEXT RESIDENT MEETING

When: Monday, September 24th, 2018
Where: St. Thomas More School Gymnasium
50 Thomas More Way, San Francisco, CA 94132

Our next Resident Meeting will be held this upcoming Fall where we will be sharing
updates on the Parkmerced Vision Plan, Parking Relocation, and future construction.
Arrangements for rides can be made via Resident Services with pick-up locations at
the Parkmerced Leasing Office and 810 Gonzalez Drive; ride service will operate to
the meeting venue and to the pickup locations on an as needed basis from 5:30PM
until 8:30PM. Please notify Resident Services if you plan on attending. Refreshments
will be served. We look forward to seeing you there!

COMMUNITY UPDATES

Parkmerced’s Car-Free Living program now includes Getaround!

We are excited to announce that Parkmerced has launched a partnership with
Getaround, a peer-to-peer car share platform, in November as part of our ground
breaking Car-Free Living program.

As a promotion, Getaround will waive the technology installation fee for any car
owner who wishes to share their car on the peer-to-peer platform. Car owners
who choose to share their vehicle can earn an average of $500 per month on the
Getaround platform in San Francisco. In addition, current and new participants of
the Car-Free Living program will have the opportunity to allocate some or all of their
$100 monthly credit to using Getaround. For more information on Car-Free Living
and Getaround, contact mobility@parkmerced.com.
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